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Long-Term Program Orientation Guide
We are excited that you are interested in beginning your recovery with the
Long-Term Discipleship Program at Adult & Teen Challenge of Central Canada
(ATCCC)! This guide will take you through many of the questions you may have
before joining the program, and give you next steps you can take in your journey.

What is Adult & Teen Challenge of Central Canada?

Adult & Teen Challenge of Central Canada is a faith-based recovery organization
that offers long-term, live-in programming, community-based support groups, and
drug awareness programming in schools. We believe real change comes from what
God can do through us. Our program is rooted in a belief in God and the freedom he
reveals through the Bible. In our professional experience, faith-based recovery has
provided the most successful care available for overcoming addiction and beginning
a new life. We are compliant with the standards of the Adult & Teen Challenge
National Office located in Missouri and accredited with them.

ATCCC is also a registered charity, and subscribes to strict fiscal standards of
operation through CRA and the Canadian Council of Christian Charities. We are
governed by a board of directors and an Executive Officer Team, with daily
operations handled by a Leadership Team and support staff.

What are the goals of the Long-Term Discipleship Program at
ATCCC?

One of our primary goals is to teach you how to take responsibility for your own life,
through modelling and supporting a culture of responsibility. We all need to own the
responsibility for our thoughts, choices, and life patterns. Painful experiences can
contribute to life-controlling addictions, but cannot be a reason for remaining in
addiction. We will help you to take a responsible look at your life to help you learn
valuable lessons, and to make space for healing to begin. Your negative experiences
do not need to dictate your future.

God wants you to know freedom from addiction and destructive behaviour. While
society promises freedom outside of God's established boundaries, this road leads to
entrapment and a life out of control. ATCCC creates an environment in the
residential program where you can experience God’s goodness, learn about his plan
for your life, and begin to grow and change as you take control of your life. You will
establish new boundaries and enjoy the freedom that comes from living within them.
The Residential Program provides time and space for you to face your fears, your
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failures, your disappointments, and your successes. We want you to become all that
God intended you to be.

ADMISSIONS

If you are looking for life change, remember you will not miraculously transform
overnight. Change demands a process over time, and students in the Long-Term
Program must be willing to commit to whatever time is needed to change. Many
times, students have spent years trapped in their addictions, and it requires time
before they are truly ready to receive and use the proper tools to change.

What is required for me to join the Long-Term Program?
● Commitment to a minimum of one year (12 months) in the program*

Program length may be extended depending on students and circumstances,
but never shortened.

○ NOTE: Completion of the program is critical to your success. Upon
admission, family members must agree that they will not assist you in
exiting the program before completion.

● Minimum of eighteen (18) years of age upon entry
● Physically and mentally able to participate in the program
● Admission and acknowledgement that you have a life-controlling problem
● Sincere desire to seek answers to the difficulties that you are experiencing in

dealing with life's problems
● Willingness to consider biblical solutions, and to be teachable

*If you are court-ordered to the program for a length of time, you must commit to the
entire program, however long that takes for you.

What is the process to get admitted into the program?

1. Complete the application form online (link below), or fill out a printed
application and submit to your closest ATC Community Office.
*Applicants from a provincial or federal correctional institution must contact
their lawyer to complete an application form.
Program application link: https://form.jotform.com/203015659269055

2. You will be contacted by a Community Office Staff for an interview within 48
business hours of your application being received. The interview will either be
conducted in person or over telephone or zoom. During the interview, the
Intake Coordinator will ask you a series of questions and discuss whether the
Long-Term program is right for you.
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3. Have the Adult & Teen Challenge of Central Canada Pre-entrance Medical
Clearance Form completed by a physician and returned to the Community
Office Staff. The form can be found on our website here. Please note that the
results of the blood work required on the Pre-entrance Medical Clearance
Form will need to be picked up from the doctor who ordered the blood work
and turned in to the Community Office Staff.

4. Complete and submit a recent criminal record check. The results of the
completed criminal record check will need to be turned in to the Community
Office Staff.

*The completed Pre-Entrance Medical Form, completed criminal record check and
completed bloodwork results can be delivered to the community office in person, or
emailed to info@teenchallenge.tc.

If your application is accepted, an entry date will be set, dependent on available
spaces. Accepted individuals will remain on a waiting list if there is no available
space at that time. While on the waiting list, accepted applicants are expected to
remain in contact with the Community Office Staff, or they may be removed from the
list.

How much do I have to pay to join the Residential Program?

While ATCCC budgets $4500 per student, per month, for the Long-Term Program,
we only charge an admission fee of $1000 (non-refundable) to cover entry costs.
Daily operational expenses are covered by funds raised through a variety of sources,
such as donations, contract work, and our Super Thrift stores.

The admission fee can be paid by cheque, debit card, credit card, or e-transfer, and
made out to "Adult & Teen Challenge of Central Canada.”

If I am accepted, what will happen when I arrive?

Upon arrival at your centre, you will meet with a program staff to complete entrance
forms. Staff will thoroughly check all of your personal belongings to ensure you have
what you need, within what is permitted. Your personal belongings such as a wallet,
cell phone, and personal identification will be stored securely while you are in the
program.

Anything that is not permitted or considered contraband will be secured in a storage
container. You will not be given access to this container unless approved and
accompanied by a staff member. Any paraphernalia or medication that is not
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approved (already opened or not adequately labelled) will be appropriately disposed
of by a staff member.

What do I need to bring if I am accepted?

● Admission fee of a $1000 (see above for payment options)
● Health card, or proof of medical insurance
● Photo ID or driver's licence (if available)
● Personal money for deposit into student bank account (if available)
● A Bible (if you do not own a Bible, one will be provided)
● Notebook, paper, pens, pencils
● Bedding (size determined by each centre, but typically twin size. If you do not

have bedding, some will be provided for you)
● Work clothes
● Recreation clothes (jeans without holes, sweats, shorts, hoodies)
● Church/Chapel clothes (including collared shirts, and casual slacks or dress

pants)
● T-Shirts (no suggestive or offensive graphics, foul language, or secular

bands/musicians)
● Underwear and socks
● Shoes, steel-toed boots, and sneakers
● *recommended* inexpensive digital watch for time management

What should I NOT bring to the program?

● Food of any kind
● Cologne or perfume
● Secular music or literature
● Tobacco (in any form), matches, or lighters
● Knives or weapons of any kind
● Cell phones, laptops, tablets, or any devices with wifi capabilities
● Over-the-counter medication (unless arranged and approved by Program

Director)
● Pictures of people outside immediate family members
● Protein powder, work out supplements or creatine
● Workout or gym equipment (free weights, pull up bars, bands etc.)

PROGRAM OVERVIEW

What is life like in the program?

Maintaining and upholding a schedule will bring stability to your life as you work
toward recovery, and help to keep you safe. Daily life is scheduled by the program
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staff, so that there is never any wondering where anyone is at a given time. Staff
reserve the right to adjust the schedule without notice, at their discretion, and will
notify you of the changes when they occur.

**see sample schedule**

Generic description
Each day will include time at your Work Experience Program (WEP), prep &
clean-up for communal meals, personal and/or group devotion time, personal and/or
group studies, as well as “time management” blocks to take care of personal tasks.
(see question below)

What is the Work Experience Program?

The Work Experience Program is designed to develop responsibility and vocational
success through supervised work experience. This part of the program provides the
opportunity for you to take an active role in your recovery, and develop a strong work
ethic, self-discipline, dignity, and self-esteem while gaining experience on different
job sites as well as workplace certifications. ATCCC staff (or supervisors approved
by ATCCC) supervise all job sites.

NOTE: your work with the WEP does not provide personal wages. All income
generated helps offset the cost of living and program expenses.

For a more comprehensive overview of how ATCCC allocates its funds, you can
refer to the Annual Report on our website (www.teenchallenge.tc) ***
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What are “devotions”?

Devotions refers to the time spent personally learning about and connecting with
God. This includes prayer, reading The Bible, and responding to either in a journal.
You will be expected to have your Bible and a journal with you for each scheduled
devotional time.

What is “time management”?

Rather than engaging in “free time” between scheduled study, meals, and work,
students in the program are expected to use their “time management” blocks to
complete any additional tasks or responsibilities they have. This could be finishing
course work, journaling, cleaning in the centre, or participating in recreational
activities if all other tasks are complete.

What will I study?

The education provided through the Long-Term Program is designed to increase
knowledge, build character, and exemplify the christian lifestyle through
Christ-centred teaching, mentoring, personalized studies, and practical application.
Students read scripture, study christian books, watch video teachings, and complete
assignments both on their own (Personal Studies for New Life in Christ) and in
groups (Group Studies for New Life in Christ). The studies and assignments teach
biblical principles, and help students apply them to their own lives. Completion of the
studies throughout the program are a requirement for graduation from the program.

How will my progress and/or completion be evaluated?

Program staff will evaluate your progress every month, and make a plan for areas
that need development. This evaluation includes the following areas:

● Spiritual growth
● Academic studies
● Workplace studies
● Social wellness

Your completion of the program will be determined in process with your Phase
Manager and other program staff, and is NOT dependent on the date you enter the
program.
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How will my personal funds be managed while in the program?

Funds can be deposited into the student's "in-house" account, which is managed by
the ATCCC program. You may withdraw funds only if requested and approved by the
Program Director. Students are expected to balance their bank account by providing
receipts for all purchases, and may only have their weekly allowance on their person
at any time, unless otherwise approved by the Program Director.

What if I require prescription medication while in the program?

You must provide a plan to cover all medical expenses while in the program, and
take all medication as prescribed. A medical doctor must approve any prescription
changes, submitted in writing to ATCCC staff. Prescriptions will be managed by
ATCCC via their pharmacy of choice, and no opened or used bottles of pills are
permitted on program premises. (Our pharmacy will do their best to reuse opened
bottles of pills when they bubble pack your medication).

Non-prescription vitamins will be locked in the medicine cabinet and need to be
requested from staff daily.

NOTE: Narcotic medications, methadone, and suboxone are not allowed while in the
program.

What can I expect for medical care while in the program?

All non-emergent appointments (i.e., chiropractor, physio, surgery) should be taken
care of on your passes (more on this later). Emergent issues requiring appointments
must be arranged and approved by your Phase Manager.

A Provincial Health Card or proof of out-of-country insurance is required upon entry.
ATCCC is not financially responsible to cover medical expenses for students while in
the program.

What are the behavioural expectations for life in the program?

The safety and community of the students in the Long-Term Program depend on
showing respect to all students and staff. We expect students to speak kindly,
without profanity, and to behave appropriately and respectfully when challenges
arise. You will receive a Student Handbook upon admission with more detail about
how to navigate behavioural or relational challenges and disputes when they arise.
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What happens if I want to leave the program?

Our goal in the Long-Term program is to help you on your recovery journey, and if
you wish to leave before program completion, staff will discuss with you and work on
a plan to help you stay and succeed.

If you still choose to leave, the following steps will be taken:
● Your primary approved contact will be notified about your decision to leave,

either by yourself or program staff. Use of a phone outside of calling your
primary contact will not be allowed.

● You will be asked to take all of your belongings with you at the time of
departure. Any items left behind will need to be picked up within 7 days. At
which point, they become the property of ATCCC.

● You will not have access to your student bank funds for thirty (30) days after
discharge. All student funds will be returned via cheque to the original
contributor.

In order to support a safe and stable environment for the students remaining in the
program, any student leaving prematurely will not be permitted to cause a crisis or
disrupt the schedule, nor will they be allowed back on the premises following their
departure. Students who choose to leave will be permitted to re-apply to return to the
program 30 days after they leave.

NOTE: Leaving the campus at any time without permission is considered leaving the
program.

How can my family be involved or support me?

We encourage families to support your time in the Residential Program by staying in
contact via Phase Managers and pre-approved phone calls and visits. As mentioned
above, family members must agree to support the commitment to completion of the
program, and not give assistance for an early exit. Family members are encouraged
to be your greatest support to stay the course, and commit to life change. Phase
Managers will be the primary contact for your family to support your progress.

Each program hosts a monthly Family Day. These days are a chance for your family
members to also process the pain and challenges they have experienced as they
journey with you. Adult & Teen Challenge is committed to helping whole families
thrive and become more healthy in relationships.

Family members are also encouraged to join a Ready Now Recovery Concerned
Persons group through a Community Office.
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How can I stay in contact with my family members or friends?

Contact with anyone outside of the program is a privilege that is based on a trusting
relationship with the program staff. Upon entry into the program, your Phase
Manager will help you discern wisely who your approved contacts should be. All
contacts will be thoroughly screened and given training so that they are equipped to
support you in your recovery.

Communication guidelines*
● Phone calls

○ 2 phone calls per week
○ No incoming phone calls received

● Mail
○ Approved after a probationary period
○ Outgoing and incoming mail will be screened by staff

● Visits
○ Always in open spaces (no closed doors)
○ Approved and given entry by staff

● Off-site Passes
○ Only with approved contacts
○ Requested in writing, approved by staff in advance

■ Including hourly timeline describing activities
○ Pass allowances may increase as you progress in the program
○ Drug testing and searching for contraband will take place upon return

from a pass to the program site

*The Student Handbook you’ll receive upon entry to the program will have more
details about visits and passes
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